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Ngaala Kaaditj Noongar Moort
Keyen Kadaak Nidja Boodja

We acknowledge that we practice on the land of the
Whadjuk people and pay our respect to elders past and

present, and to their continuing culture.



Thank you to our incredible funders, supporters, pro bono partners and community
for their support in advocating for equal access to justice.

OUR PARTNERS

FUNDING PARTNERS
Department of Justice WA
Department of Mines Industry Regulation
and Safety
Financial Wellbeing Collective
Lotterywest
City of Armadale

PROJECT PARTNERS
Relationships WA
Regional Alliance West
Minnawarra House

COMMUNITY PARTNERS
Armadale Magistrates Court
Anglicare WA
Uniting WA
Zonta Women’s Refuge
Starick
Sam’s Spares
Champion Centre Armadale
Langford Aboriginal Association

PEAK BODIES
Community Legal WA
Community Legal Centres Australia
Financial Counselling WA

PRO BONO PARTNERS
Cousins Family Legal
Pedulla and Associates
JAC Associates
Saxon Legal
Elite Family Law
JK Legal

COMMUNITY LEGAL PARTNERS
Fremantle CLC
SCALES
Midlas
Northern Suburbs CLC
Sussex Street CLC
Peel CLC
Wheatbelt CLC
Great Southern CLC
Kimberley CLC
Goldfields CLC
Regional Alliance West
South West CLC
Pilbara CLC
Circle Green
Mental Health Law Centre
Marninwarntikura 
Aboriginal Family Legal Service
Womens Legal Service
Southern Aboriginal Corporation
Consumer Credit Legal Service
Street Law
Youth Law
Welfare Rights Advocacy Service
Environmental Defenders Office
Citizens Advice Bureau
Legal Aid WA
Aboriginal Legal Service



It has been a pleasure to serve as Chair of Gosnells Community
Legal Centre (now Redgum Justice) for the past year, and be a
part of the magnitude of changes that have occurred to help us
build a contemporary and responsive service for the
community. 

The Board, Management and team at Redgum Justice have
worked tirelessly to review all areas of the organisation for
effectiveness, efficiency, and best practice. As a result, we have
made some significant changes to the way in which we operate. 

We changed our name and brand to be more reflective of
the broader geographic region we serve, and the diversity of
services we offer. 
We created new programs to meet the changing needs of
community, and ensure our services reflect of these needs. 
We created new partnerships to ensure clients have a broad
range of service offerings, and are supported holistically,
and,
We changed our constitution and governance to ensure we
are using best practice modalities. 

As important as the changes are, the things we haven’t changed
are also having an impact. 

We have the same incredible, committed and passionate
team of staff and volunteers (some of whom have been at
the organisation for multiple decades!)
We acknowledge the people that make our organisation
exceptional, including the new inductees to Life Membership
We have the same positive and welcoming culture that
makes our clients, staff and volunteers feel safe, and
We have the same passion and commitment to ensuring
that everyone has access to justice, and an unwavering
commitment to ensuring that this becomes a reality. 

The year ahead is exciting with further expansions of programs
and services predicted, offering even greater opportunities for
families and individuals to get access to vital legal, financial and
community services. 

With a strong foundation of governance and strategy, we know
that the Board and team at Redgum Justice are prepared for
the future and ready to take on new opportunities and
challenges. 

JANE LEAN
CHAIRPERSON

A WORD FROM THE CHAIR



OUR BOARD

JANE LEAN - CHAIRPERSON

Jane is an experienced Board Director and bookkeeper, and has excellent
connections to local community and organisations through her role at
Gosnells Community Lotteries House.  

MIKE JONES - DEPUTY CHAIRPERSON

Mike is highly experienced in organisational leadership, change
management and strategic thinking, and currently runs his own consultancy
firm supporting non-profits to manage change and measure impact. 

PROFESSOR MICHAEL WISE - TREASURER

Michael is a Professor at UWA and experienced Board Director who lends
his financial acumen and risk and governance experience to our
organisation to ensure that Redgum Justice operates with best practice.

MAYOR TERRESA LYNES - BOARD MEMBER

Terresa’s experience as the Mayor of City of Gosnells as well as her
multitude of Board positions makes her an asset to the Redgum Justice
Board. Terresa supports the organisation to deliver excellent outcomes for
community, as well as operate highly effectively.

DENISE QUINLESS-HEYMAN - BOARD MEMBER

Denise is an experienced Family Lawyer who has experience in commercial
and community legal spaces. Denise supports Redgum, Justice to ensure our
legal practice is high quality, fully compliant, and that our legal team have
the support they need.  



SARAH PATTERSON
CHIEF EXECUTIVE OFFICER

CEO REPORT
What a year for our organisation! We once again have pivoted
to meet the needs of the community and prepare our selves
for the changing landscape of the Community legal sector. 

We are coming into this new year with a fresh new name and
brand, but the same commitment, passion and dedication to
community that have kept us strong for the past 42 years. 

This year we have seen further growth in our programs and
services, as we expanded the Leave Safe Stay Safe program,
increased our Financial Counselling services to Forrestfield,
and saw further growth in our Family Law team. 

We have increased the number of services we provide for
community to over 5000, whilst ensuring that we still provide a
full suite of services including court representation to
vulnerable people. 

Our team as always are our greatest asset, and it is an
absolute privilege to come to work each day and see the
passion and commitment they have for the community they
serve. Their dedication is unparalleled and we are extremely
lucky to have each and every one of them. 

As always, the year was not without challenges, with the rising
cost of living, severe housing shortage, and constant pressure
on families leading to high demand for our services, and
limitations on the positive outcomes we can achieve for
families. The team however have managed to create some
fantastic outcomes for clients and generate even more debt
waivers, hardship grants, and positive settlements, which is
helping to ease the pressure. 

This year we launched our Energy Ahead program in
partnership with the Financial Wellbeing Collective, which has
again, been a great opportunity for families who have been
struggling to manage their power bills to save some money
and regain some control over how they spend their limited
household budget.

It is through innovating solutions to complex problems,
creating opportunities for clients and communities, and
providing an awesome place to work and volunteer that we will
weather these hard times, and come out the other end
stronger and more prepared for the next challenge. 



OUR IMPACT

6,400

individuals supported through
advice, case work or representation

EMPOWEREDEQUIPPED

CONNECTED SAFE

Everyone has
access to
justice

We are free from
violence and
disadvantage

Our needs are
addressed
holistically

We are
empowered to

self-advocate

86%
of clients achieved,

or partially achieved
the outcome they

hoped for

96%
of clients feel more confident

to address their issue
independently if it occurred

again

clients were
referred to other

services

Total services
delivered for

vulnerable people

636

2,363

services
provided to

people in
need

6,400

1,900
volunteer 

hours

95%
of clients
left our

service with
improved
wellbeing

95%
of clients felt

better informed
on their issue



6400 Services delivered  in 2023-24





OUR PEOPLE



Joshua Lee
JAC Associates

John Cooke
CLP Legal

PRO BONO PARTNERS

Catherine Cousins
Cousins Family Law

Jeanette Pedulla
Pedulla & Associates

Nando Muccilli
Civil Lawyer

Celeste Saxon
Saxon Legal

San Karavita
Elite Family Law

Our highly skilled team of pro bono Lawyers are all professional practitioners in their
own fields, and volunteer their time after hours to support our Evening Legal Clinic. The
pro bono team have dedicated many years to the community we serve, and their
contribution is invaluable. 

Olivia Willett
Adamson & Adamson



LIFE MEMBERS
Redgum Justice is an Incorporated Association that is overseen by a membership
group. To recognise the exceptional contribution some of our members have made, we
inducted 7 new Inductees into Life Membership in 2024. 

TRISH BLAKE

JIM ADAMS

LORRAINE TAYLOR

JOHN COOKE

SHIRLEY GLOVER



MATT BLACKSHAW TERRI-ANNE FAMLONGA



legal services

LEGAL
In 2023-24, Redgum Justice delivered a
comprehensive range of civil and family law
services to vulnerable members of the
community. These services included the full
suite of Family Law services, as well as civil
law services for Family Violence restraining
orders, and Criminal Injury Compensation
(CIC). 

Redgum Justice’ professional team of
Lawyers provides legal advice, as well as
legal tasks, court representation and
ongoing legal support to ensure we get the
best outcome for our clients. 

Over the course of the year, we supported
over 1,300 individuals to access justice and
address their legal issues, with over 85% of
those achieving, or partially achieving the
outcome they wanted. 

Of the 3,815 services delivered, the highest
volume were related to Family Violence,
followed by Property Law and Criminal
Injury Compensation. 

Our CIC program resulted in $879,000
paid out to victims of crime over the year,
and 53 new submissions lodged for new
clients. These payments support people
who have experienced violence and crime
to address their medical issues and move
forward.



390 Financial Counselling services provided

$292,000 Total debt waived for clients

The cost of living and housing crisis has had a huge impact on our Financial Counselling
services, as we have seen many sole traders, and small business owners struggle to get ahead
in what has been a very difficult time. 

Families have also been doing it tough, with many two income families having to seek financial
help to stay afloat and save losing their homes. 

Despite these very trying times, we saw some amazing outcomes for families this year, with over
$292,000 of debt being waived, with one client personally securing over $25,000 in hardship
waiver - life changing!

FINANCIAL COUNSELLING



Leave Safe Stay Safe is a collaborative project between Regional Alliance West, Relationships
Australia WA & Redgum Justice. The program operates from Bandyup Prison for women living
in Perth and Greenough prison, for women from regional WA. 

LSSS supports women in prison who have experienced Family Violence prior to being
incarcerated, and assists the women to understand Family Violence, build their self-esteem,
and help them find ways to address the violence for them and their family. 

The goals of the program are to reduce the likelihood that women in prison will return to
family violence, ensure that women wishing not to return to violence are not bailed to their
perpetrators, and to assess the changes to the women’s behaviours once they are living free
from violence. 

In 2023-24 we supported 54 women through the program, with amazing outcomes already
being shown, including that 50% who have left prison are still engaged, and no longer living
with Family Violence. 

LEAVE SAFE, STAY SAFE

50% of LSSS clients who have left prison this
year, report no longer experiencing FDV



ENERGY AHEAD
The Energy Ahead program is available to Synergy residential customers who are
experiencing financial hardship, and includes a full energy assessment of the appliances
in the clients’ home, and an upgrade to energy efficient items to help reduce expenses. 

In 2023-24, our team helped over 150 Synergy customers with an assessment of how
they were using their energy, and how they could save money on their bills.

The program is delivered in partnership with the Financial Wellbeing Collective, and
Redgum Justice manages the south-east and south-west region of Perth, with our
Energy Coaches Donna and Josh. 



90% of Mediation clients avoided going
to court to resolve their matter

Redgum Justice was the first ever Mediation provider in WA, starting the program in the late
1980s. The Family Dispute Resolution (Mediation) process, involves having the disputing parties
work with Accredited Mediators to help find a solution to the problem - a middle ground, that
everyone can be comfortable with. 

This then forms a written plan that each party signs and allows them to move forward without
having to go to court. This is a more amicable solution for the whole family and 90% of clients in
2023-24 avoided costly and time consuming court processes by attending mediation with
Redgum Justice. 

MEDIATION





862 Tenancy services provided

51 Families saved from homelessness

$38,212 Rent arrears paid to save tenancies

The cost of living and housing crisis has had a huge impact on people across the community, and
this has been seen prominently in our Tenant Advocacy program. Tenant Advocates Lisa and

Renaye have seen high demand for support with rent arrears and eviction notices, and a sharp
decline in maintenance and security requests, indicating that families are too afraid to ‘rock the

boat’ with their landlords as there is nowhere else to go. 

Rent arrears was the biggest issue we dealt with this year, and we spent over $38,000 on rent
arrears to assist families to stay in their homes and avoid homelessness. We also brokered a large

amount of additional rent payments through our partner agencies in other non-profit
organisations to help families to stay in their homes.

TENANT ADVOCACY



EMERGENCY RELIEF
Redgum Justice’ Emergency Relief program
is proudly supported by Lotterywest to
assist our clients with small payments to
support their outcomes. 

Our team use the funding for our tenancy,
Legal or Financial Counselling clients to
help them with rent payments, bill
payments, and emergency food relief. 

Over the year, we distributed $80,000 worth
of Emergency Relief payments to 245
people. 

The highest volume of support was to food
relief in the form of food vouchers and our
Foodbank partnership, with the highest
amount of payments ($38,000) going to
rent relief to help families stay in their
homes.

We partnered with Foodbank to have the
Mobile Foodbank truck come to our
Gosnells and Forrestfield offices each week
which has supported hundreds of local
families to access low cost, fresh and
healthy food. 

The principal behind our Emergency Relief
program is to provide a hand up, not a
hand out, so we use our Emergency Relief
as part of ongoing case management to
ensure we resolve the cause of the issue,
not just the effect.



3240
Volunteer hours over the year!



2023-24 
FINANCE REPORTS



TREASURER’S REPORT

In the commentary on last year’s financial report, I noted a larger
than budgeted deficit. That is, we budgeted a deficit as we found
use for an over-payment from the previous year. On top of that
there were a couple of extraordinary expenses, related to a website
update, new admin software and a report we commissioned into
service provision in the southern metropolitan region. As it turned
out, these unplanned expenses were even more useful than we
imagined as they have helped support our case to our funders. That
said, the extraordinary expenses of the previous FY having occurred,
we have a small surplus ($77,100 from a total income of $2,993,390).
That total income puts us at the threshold of being classified by
ACNC as a Large Charity.

Things to note:
Income

A welcomed increase in funding from Anglicare of $250k, for
Home Energy Efficiency Scheme plus supplementation for
Financial Counselling.
Small increase in Federal NLAP funding. Major increase in State
funding with the Leave Safe, Stay Safe project for which we are
the project lead, and a new contract for shuttle conferencing.
Similar outcome for CIC income compared to last year (which
was a substantial increase).
First tranche of a substantial DoJ funded programme Leave
Safe, Stay Safe (LSSS), where GCLC coordinates and provides
legal services into a programme for women leaving prison.

Expenses
20% increase in IT expenses for this FY. This will increase in the
current FY and going forward, as the existing IT infrastructure
was no longer fit for purpose, and is being replaced.
CIC award payments are no longer paid directly from the CIC
Office, so we need to get these directly from clients,
necessitating a provision for Doubtful Debts of $100k. (Of course,
the surplus increases to the extent the provision turns out to be
too pessimistic.)
Staff Travel, i.e. mileage to cover work-related use of private
cars, has increased substantially, so this FY the Board has
authorised the purchase of a pool of 3 work cars.

Summary and Projection
The current budget for this FY is projecting a deficit, largely due to
capital requirements, namely the IT system replacement and
purchase of the pool cars. Given our solid reserves, these are
strategic decisions to support quality service provision and growth
in our organisation, and will propel the organisation in the right
direction for the coming years.



Income 

$2.99M $2.91M
Wages (78%), Sub-contract arrangements

(Leave Safe program) (11%) and administrative
expenses (11%)

$77K
New income coupled with lower administrative

overheads due to economies of scale.

11%
Office expenses, rent and building expenses

and Insurances 

Income from government funding, self-
generated income, and small grants.

Expenditure

Surplus Office Overheads
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Redgum Justice ended the year in a strong financial position, with a $77,000 surplus
due to lean administrative overheads, additional sources of income, and our new
secondment strategy that saw us contract our expertise to rural and regional centres
with staffing gaps. 

We secured over $800,000 in new income which was used to generate new innovative
services for community. This new funding saw our expansion into Forrestfield for
Financial Counselling, the development of our Energy Ahead Financial Coaching
service, and the expansion of our Leave Safe, Stay Safe program. 

Our finances have been independently reviewed and Redgum Justice is in a strong
financial position, with good reserves, and capacity for further organisational growth. 

Dept. Justice
64.3%

Dept. Communities
22%

Self-generated
7.3%

DMIRS
6.3%

INCOME EXPENSES 

Wages
77.7%

Office overheads
11.2%

Contractors (LSSS)
11.1%



Audited Financial
Statements



















Gosnells Community Lotteries House
1/2232 Albany Highway Gosnells 6110

www.redgumjustice.org.au

admin@redgumjustice.org.au

(08) 9398 1455


